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MINUTES 
 
A meeting of the Board of Director’s of the Michigan Association of 
Municipal Clerks was held Wednesday, May 14, 2008 at Delta Township, 
Michigan. 
1. Call to Order 

President Muscott called the meeting to order at 1:05 PM.              
2. Roll Call:   

Members Present: Betty Kennedy MMC, Jeff Hawkins CMC, Nancy 
Weiss CMC, Dan Kasunic CMC, Terry Bennett CMC, Evan Hope 
CMC, Sue Hillebrand CMC, Todd Blake CMC, Dana Muscott MMC, 
Janet Santos MMC, Joel Hondorp and Laura Caterina CMC. 
Motion by Hillebrand, second by Caterina, to excuse board 
member, Ann Ulrich.  Motion Carried.  Yeas: Kennedy, 
Hawkins, Kasunic, Bennett, Hope, Hillebrand, Blake, 
Muscott, Caterina, Hondorp  Nays: Santos, Weiss 

3. Agenda Review/Approval 
Motion by Hillebrand, seconded by Bennett, to approve the 
agenda as presented.  Motion Carried. 

4. Minutes Review/Approval 
a. Motion by Hillebrand seconded by Hondorp, to approve the 
minutes of the April 16, 2008 Board meeting.  Motion Carried. 
 
b. NON-PROFIT REPORT (501c3) 
By-Law Changes which will presented to the membership 
at the June general membership meeting.  (June 11, 2008) 

 
Proposed By-Law Change 

 
BY-LAWS             

Article I  Name.  

The name of this organization shall be the Michigan Association 
of Municipal Clerks.  
 
 Article II  Purpose.  



 

The purposes of the Corporation shall include: serving the citizens and 
municipalities of the State of Michigan by providing education and training 
of municipal clerks, deputy clerks, and election officials throughout the 
state by utilizing seminars, institutes and meetings; to promote and 
encourage improvement of methods and procedures of duties performed 
by Clerks; to address legislative matters relating to the Municipal Clerk's 
responsibilities and how Municipal bodies and the public can be better 
served; and to do anything reasonably in furtherance of, or incidental to, 
the foregoing.  

Article III  Membership. 

Section 1.  Active Members.  

Any person who is an active elected, appointed, or acting Clerk or Deputy 
Clerk or their counterparts with a different title shall be admitted to active 
membership in this association by making application and by paying the 
dues required. For the purposes of making motions and voting, there shall 
be only one active member designated per governmental unit at any one 
meeting. All other active members of the same governmental unit may 
hold office, have the right to debate, attend meetings and classes, etc. 
but do not have the right to make motions or vote at that meeting.  

Section 2.  Associate Members.  

Any person, except an Active Member of this Association, connected with 
government in Michigan, or a previous active member of the Michigan 
Association of Clerks or Michigan Municipal Clerks Association, or 
businesses serving government, shall be admitted to Associate 
Membership by making application and by paying the dues required. An 
Associate member shall enjoy all privileges of this Association except the 
right to make motions, vote and hold office.  

Section 3.  Honorary Members.  

Any person, at the discretion and majority vote of the Board of Directors, 
may be awarded an Honorary Membership to the Michigan Association of 
Municipal Clerks and enjoy all privileges of this Association except the 
right to make motions, vote and hold office.  

Section 4.  Life Members. 

Life Membership may be bestowed on past-presidents of Michigan 
Association of Municipal Clerks. Past Presidents with Life Membership shall 
enjoy all privileges of Michigan Association of Municipal Clerks except the 



 

right to make motions, vote and hold office unless they are actively 
serving as an active elected, appointed, or acting Clerk or Deputy Clerk or 
their counterparts, whereby they have full rights of members.  

Section 5.  Dues. 

The dues shall apply to the fiscal year. The dues for each category of 
membership shall be determined by a majority vote of the members of 
Michigan Association of Municipal Clerks  present at any regular or special 
meeting, so long as notice of the dues structure is provided to each 
member no less than 30 days in advance of the meeting in which the dues 
change shall be voted on. Assessments for special purposes may be levied 
on active members, if approved by a majority vote of the membership 
present and voting, at any regular or special meeting, provided that notice 
of the proposed assessment is provided to each member no less than 30 
days in advance of the meeting in which the assessment shall be voted 
on.  

Section 6.  Fiscal Year.  

The fiscal year of the Michigan Association of Municipal Clerks shall be 
from January 1 through December 31 each year.  

Section 7.  Delinquency.  

Dues shall be delinquent if unpaid by January 31st, after which a penalty 
fee shall be assessed as determined in the dues structure. Members 
whose dues or assessments remain unpaid at the beginning of any 
business meeting are ineligible to participate in the business of Michigan 
Association of Municipal Clerks until such delinquent dues or 
assessment(s) have been paid. This provision may not be used to 
invalidate a vote taken on any subject unless an objection to any one or 
more persons' voting was made at the meeting at which the vote in 
question was taken.  

Article IV  Board of Directors. 

Section 1.  Directors.  

The directors of Michigan Association of Municipal Clerks shall be a 
President, First Vice-President, Second Vice-President, Third Vice-
President, Immediate Past President, Secretary, Treasurer and six (6) 
Directors.  

Section 2.  Eligibility for office.  



 

All directors must hold duly elected or appointed City, Village, Township or 
County Clerk or Deputy Clerk positions and must maintain active 
membership in Michigan Association of Municipal Clerks. A Clerk and 
Deputy Clerk employed by the same community may not hold office on 
the Board of the Michigan Association of Municipal Clerks at the same 
time.  

For the office of Third Vice-President, the individual must have been an 
active member of the Michigan Association of Municipal Clerks for three 
years and served at least two years as a Director, Secretary or Treasurer.  

Section 3.  Composition. 

Excluding the Past President, Officers will be comprised of an equal 
number of City/Village Clerks and Township/County Clerks. The positions 
of President, First, Second and Third Vice-Presidents shall consist of two 
City/Village Clerks and two Township/County Clerks. The six director 
positions shall consist of three City/Village Clerks and three 
Township/County Clerks.  

Section 4.  Term of Office.  

The term of office for all directors shall begin at the close of the annual 
conference.  

The President, 1st VP, 2nd VP and 3rd VP shall serve for one year or until 
their successors are elected.  The Secretary, Treasurer, and six Directors 
shall serve two years or until their successors are elected.  

Directors shall be limited to two, two-year terms. The number of terms of 
the Secretary and Treasurer shall not be limited. The Directors elected to 
the first Board of the Michigan Association of Municipal Clerks (in August, 
2000) shall have the following terms: three with 2 year terms and three 
with 3 year terms.  

Section 5.  Succession. 

Without other action being required, at the annual meeting held in 
conjunction with Michigan Association of Municipal Clerks annual 
conference, the First Vice-President shall be nominated for advancement 
to the office of President; the Second Vice-President shall be nominated 
for advancement to the office of First Vice-President; and the Third Vice-
President shall be nominated for advancement to the office of Second 
Vice-President. Such nominations shall be brought to a vote of the 
membership, along with any nominations made from the floor. 



 

Section 6.  Duties of Directors.  

The duties of the Directors of this Association shall be as indicated in 
these bylaws, as prescribed by the Executive Committee, and additionally, 
but not limited to, as follows.   
   
President: The President shall be the presiding officer of Michigan 
Association of Municipal Clerks and shall make appointments and be an 
ex-officio member to the following committees: Conference, Education, 
Finance, and Legislative and any other committees as established by the 
Board of Directors. The President is expected to attend the annual 
conference of the International Institute of Municipal Clerks (IIMC), the 
IIMC Region V annual meeting, and all Michigan Association of Municipal 
Clerks meetings. The President, or the President’s designee, shall 
represent Michigan Association of Municipal Clerks at meetings of the 
Michigan Municipal League and Michigan Township Association as 
required. The President, in cooperation with the 1st Vice President, shall 
have the authority to assign and/or reassign the duties of each Director.  
   
1st Vice President: The 1st Vice President shall assume the duties and 
responsibilities of the President in the event of his/her absence, the 
incapacity or vacancy of the position. He/She shall also preside as the 
Chair of the CEO to Michigan Association of Municipal Clerks and alternate 
the CEO Chair with the County Clerks Association and shall be a voting 
member of the Legislative Committee.  The 1st VP shall serve as the 
Liaison to the Michigan Secretary of State and the Bureau of Elections.   
   
2nd Vice President: The 2nd Vice President shall be Chair of the 
Legislative Committee and be a voting member of the CEO.  
   
3rd Vice President: The 3rd Vice President shall serve as Chair of the 
Publications Committee and serve as coordinator/Editor of the Michigan 
Association of Municipal Clerks Newsletter and shall be responsible for the 
distribution and publication of a newsletter at least quarterly.  The 3rd 
Vice President shall be responsible for all other publications of the 
Association such as special flyers, promotional materials, etc.  The 3rd 
Vice President is also responsible for updating and maintaining the 
Michigan Association of Municipal Clerks web site.  

Director-Membership: This Director shall serve as Membership 
Coordinator and shall be responsible for the maintenance of all 
membership records as currently being maintained by the Association. 
This person shall be responsible to prepare and mail all membership 
applications, ID cards and pins, and coordinating receipt of membership 



 

funds with the Treasurer. This person shall be responsible for maintaining 
and mailing the Michigan Association of Municipal Clerks membership 
brochure. This director shall also make arrangements for the Board and 
General Membership meetings in conjunction with the two conferences of 
the Michigan Municipal League and that of the Michigan Townships 
Association. This director will also be responsible for the Mentoring 
Program  
 
Director-Conference Committee Chair: This Director shall serve as 
Chair of the Conference Committee and shall have the responsibility of 
coordinating and planning the annual meeting and conference of the 
Michigan Association of Municipal Clerks. When appropriate, this person 
shall serve as Chair of the International Institute of Municipal Clerks 
Region V conference committee.  
   
Director-Conference Committee Vice Chair: This Director shall serve 
as Vice-Chair of the Conference Committee and shall assist the Chair in all 
duties and responsibilities of coordinating and planning the annual 
conference of the Michigan Association of Municipal Clerks and other 
events as assigned.  
   
Director-Ways & Means Chair/Public Relations/Historian:   
This Director shall serve as Chair of the Ways and Means Committee and 
shall provide recommendations for amendments to the Association By-
laws, Standing Rules, Resolutions, and Statements of the Organization, 
and in working in cooperation with the Secretary, shall be responsible for 
the update and maintenance of all related documents. This Director shall 
be responsible for media/public relations of the Michigan Association of 
Municipal Clerks and shall forward all appropriate documents for 
publication in the Association newsletter. This Director shall serve as 
Historian and shall perform all related duties to keeping the history and 
records of the Michigan Association of Municipal Clerks, in conjunction 
with the Secretary.  This Director shall also serve as the Chair of the Clerk 
of the Year committee.    
   
Director-Education Committee: This Director shall Chair the Education 
Committee. Chair duties shall include, but not be limited to, coordinating 
all educational programs for the Michigan Association of Municipal Clerks 
and working with the International Institute of Municipal Clerks, Michigan 
Municipal League, Michigan Township Association and the Michigan 
Municipal Clerks Institute to develop programs of educational value to 
municipal clerks. This person shall also serve on the State Election 
Accreditation Committee.  
 



 

Director – Education Vice-Chair:  This Director shall serve as Vice-
Chair of the Education Committee and shall assist the Chair in all duties 
and responsibilities of that committee, as assigned.   
  
Director - Secretary The Secretary shall be responsible for recording 
the minutes of all proceedings of the organization and shall transcribe, 
prepare and distribute these to the members of the Board of Directors for 
approval within 15 business days of the meeting in which they are to be 
considered. A synopsis of approved minutes of membership meetings shall 
be submitted to the Publications Director for publication in the quarterly 
newsletter. The Secretary shall keep approved minutes in the official 
record book of the organization with indexing to facilitate the ease in 
locating past actions. The secretary shall have custody of all records, 
books, and official papers of the organization. The Secretary shall work 
with the President to coordinate the preparation and distribution of the 
meeting agendas and information packets. The Secretary shall be 
responsible to order and distribute the Association stationery.  
   
Director-Treasurer: The Treasurer shall provide an accurate account of 
the financial standing of the Organization and shall invest the reserve 
monies in a secure manner. Additional duties shall include, but shall not 
be limited to  preparation of a monthly balance sheet to be provided to 
the Executive Board to include all revenues and expenditures for the past 
30 days; maintain accounts payable/receivable; maintain and balance 
savings/checking statements; maintain insurance records; assist in the 
preparation of an annual financial statement for reporting at the annual 
business meeting of the Association; responsibility and reporting of fixed 
assets, taxes, IRS reports, etc. The Treasurer shall serve as the Chair of 
the Finance Committee.   

Immediate Past President: The Immediate Past President must be an 
active clerk or deputy clerk and shall be the Chair of the Nominating 
Committee and the Conference Site Selection Committee. This person 
shall Chair any special committees as assigned by the President.    

Section  7.  Vacancies.  

The automatic succession, as defined in Article IV, Section 5, shall apply 
to a vacancy in the office of President, First Vice-President, or Second 
Vice-President. Any other vacancy, which occurs ninety days or more prior 
to the annual election meeting, shall be filled by a majority vote of the 
Board of Directors. The term of office for this vacancy shall be until the 
next annual membership meeting. A vacancy which occurs less than 
ninety days prior to the annual membership meeting shall remain vacant 



 

and be filled by election at the next annual membership meeting. The 
vacancy shall be filled with an individual representing the same type of 
jurisdiction (City/Village or Township/County).  

Section 8.  Removal or Forfeiture.  

Any director may be removed from office with or without cause at any 
annual or special meeting of the members by the affirmative vote of two-
thirds of the members of the corporation in attendance or by affirmative 
vote of two-thirds of the Directors then serving. 

Members of the Board of Directors may be permitted three excused 
absences during any given year provided the Board is meeting monthly. 
Should the Board agree to meet quarterly, there shall only be one excused 
absence permitted. Excused absences must meet the following criteria: 

 

1. Requests for excused absences must be requested in writing.  
2. Requests must be received by the President within 24 hours of the 
meeting.  
3. Absence requests shall be approved by the Board of Directors and 

recorded in the meeting minutes.  

Section 9.  Nominating Committee.  

There shall be a Nominating Committee comprised of the five most recent 
active Michigan Association of Municipal Clerks Past Presidents with the 
most immediate active Past President serving as Chair.  

The Nominating Committee shall certify the candidates’ credentials and 
place the qualified candidate nominations in ballot form for terms ending 
and any other current vacancies as follows: 

• In the even-numbered years: offices of Third Vice-President and four 
Directors, one being the Secretary, as selected by the President 
following an annual election.   

• In the odd-numbered years: offices of Third Vice-President and four 
Directors, one being the Treasurer, as selected by the President 
following an annual election. 

Additional nominations may be made from the floor.  

Section 10.  Executive Committee 
 



 

The Executive Committee of MAMC shall consist of the President, 1st Vice 
President, 2nd Vice President and 3rd Vice President.  The Executive 
Committee is a review committee and has no authority to take action on 
behalf of the Board or the General Membership.   The Executive 
Committee shall present their findings and make their recommendations 
to the entire Board for consideration of any action required. 

Section 11.  Election of Directors. 

Elections shall be the responsibility of the Past Presidents Committee as 
stated in Section 9.  Elections shall take place at the June Conference and 
a majority vote of the membership voting in the election shall elect.  

Elections shall be by proxy ballots in accordance with the Michigan 
Nonprofit Corporation Act Accommodations shall be made for preliminary 
distribution of proxy ballots for member communities not able to attend 
the Conference.  
 
Section 12.  Powers of the Board of Directors.   
 
The Board of Directors shall have charge, control and management of the 
business, property, personnel, affairs and funds of the corporation and 
shall have the power and authority to do and perform all acts and 
functions permitted for an organization described in Section 501(c)(3) of 
the Internal Revenue Code not inconsistent with these bylaws, the Articles 
of Incorporation or the laws of the State of Michigan.  In addition to and 
not in limitation of all powers, express or implied, now or hereafter 
conferred upon boards of directors or nonprofit corporations, and in 
addition to the powers mentioned in and implied from Section 1.3, the 
Board of Directors shall have the power to borrow or raise money for 
corporate purposes, to issue bonds, notes or debentures, to secure such 
obligations by mortgage or other lien upon any and all of the property of 
the corporation, whether at the time owned or thereafter acquired, and to 
guarantee the debt of any affiliated or subsidiary corporation or other 
entity, whenever the same shall be in the best interests of the corporation 
and in furtherance of its purposes. 
 
Section 13.  Compensation.   
 
Directors shall receive no compensation for their services on the Board of 
Directors.  The preceding shall not, however, prevent the corporation from 
purchasing officers and directors liability and personal injury insurance 
coverage nor shall it prevent the Board of Directors from providing 
reasonable compensation to a director for services which are beyond the 



 

scope of his or her duties as director or from reimbursing any director for 
expenses actually and necessarily incurred in the performance of their 
duties as a director. 
 
Section 14.  Execution of Conveyances, Mortgages, and 
Contracts.   
 
The Board of Directors may in any instance designate one or more 
directors, agents or employees to execute any contract, conveyance, 
mortgage or other instrument on behalf of the corporation, provided that 
the grant of such authority is reflected in the minutes of the meeting, and 
such authority may be general or confined to specific transactions.  The 
Board of Directors may also ratify any execution.  When the execution of 
any instrument has been authorized without specifying the executing 
officers or agents, the President or any Vice President and the Secretary, 
any Assistant Secretary, the Treasurer or any Assistant Treasurer may 
execute such instrument on behalf of the corporation. 

Article V  Board of Director Meetings. 

Section 1.  Annual Meeting.   
 
The annual meeting of the Board of Directors shall be held at such place, 
date and hour as the Board of Directors may determine from time to time.  
At the annual meeting, the Board of Directors shall consider business as 
may properly be brought before the meeting.  If less than a quorum of 
the directors appear for such an annual meeting of the Board of Directors, 
the holding of such annual meeting shall not be required and matters, 
which might have been taken up at the annual meeting, may be taken up 
at any later general or special meeting or by consent resolution. 
 
Section 2.  Regular and Special Meetings.   
 
Regular meetings of the Board of Directors may be held at such times and 
places as the directors may from time to time determine at a prior 
meeting or as shall be directed or approved by the vote or written consent 
of all the directors.  Special meetings of the Board may be called by the 
President or the Secretary, and shall be called by the President or the 
Secretary upon the written request of any two (2) directors. 
 
Section 3.  Quorum and Voting Requirements.   
 
A majority of the directors then in office and a majority of any committee 
appointed by the Board constitutes a quorum for the transaction of 



 

business.  The vote of a majority of the directors or committee members 
present at any meeting at which there is a quorum shall be the acts of the 
Board or the committee, except as a larger vote may be required by the 
laws of the State of Michigan, these bylaws or the Articles of 
Incorporation.  A member of the Board or of a committee may participate 
in a meeting by conference telephone or similar communications 
equipment by means of which all persons participating in the meeting can 
hear one another.  Participation in a meeting in this manner constitutes 
presence in person at the meeting. 
 
Section 4.  Notice of Meetings of the Board of Directors.   
 
Written notice of the time and place of all meetings of the Board shall be 
given to each director at least three (3) days before the day of the 
meeting, either personally, by email or by mailing such notice to each 
director at the address designated by the director for such purposes, or if 
none is designated, at the director's last known address.  Notices of 
special meetings shall state the purpose or purposes of the meeting, and 
no business may be conducted at a special meeting except the business 
specified in the notice of the meeting.  Notice of any meeting of the Board 
may be waived in writing before or after the meeting. 
 
Section 5.  Action Without a Meeting.   
 
Any action required or permitted at any meeting of the Board of Directors 
or a committee thereof may be taken without a meeting, without prior 
notice and without a vote as provided for in the Michigan Nonprofit 
Corporation Act, if all of the directors or committee members entitled to 
vote thereon consent thereto in writing (which includes electronic 
correspondence.)  Said written consents shall be filed with the minutes of 
the proceedings and shall have the same effect as a vote for all purposes. 

Article VI  Membership Meetings. 

Section 1.  Annual & General Meetings.   

At least two membership meetings of the Michigan Association of 
Municipal Clerks shall be held each calendar year, one of which shall be 
the Annual Election meeting, held in conjunction with the Annual 
Conference and at which the Directors of the organization shall be 
elected; and a General Membership meeting, at such date, time and place 
as determined by the Board of Directors.   At each meeting, the 
membership shall consider such other business as may properly be 
conducted.  If less than a quorum of the directors appear before the 



 

General Membership meeting, Directors present will update the 
membership on MAMC matters and matters which might have been taken 
up at the meeting requiring Board approval may be taken up at any 
regular or special meeting of the Board, or by unanimous consent 
resolution by the Directors at a later date. 

Section 2.  Notice of Meetings of Members. 

Except as otherwise provided by statute, written notice of the time, place, 
and purpose of each meeting of the members of the corporation shall be 
given not less than ten (10) days before the date of the meeting to each 
member, either personally, by electronic correspondence or by mailing 
such notice to each member at the address designated by the member for 
such purpose or, if none is designated, at the member’s last known 
address.  No notice need by given of an adjourned meeting of the 
members provided the time and place to which such meeting is adjourned 
are announced at the meeting at which the adjournment is taken.  At an 
adjourned meeting only such business may be transacted as might have 
been transacted at the original meeting. 

Section 3.  Special Meetings.   

Special membership meetings may be called by the President, a majority 
of the members of the Board of Directors, or by a petition filed by ten 
percent of the Active Members of the Michigan Association of Municipal 
Clerks requesting such a meeting. Written notification (also constitutes via 
electronic means) of a special meeting must be received by the 
membership fifteen days (15) in advance of the meeting in order that the 
special meeting may take place.  

Section 4.  Quorum and Voting.  

Those members present, including a majority of the Board of Directors, at 
any regular or special membership meeting shall constitute the quorum 
for transaction of business.  

Each Member Clerk shall be eligible to cast one vote. In the absence of 
the Clerk, the Deputy Clerk or designee may cast a vote if permission has 
been granted by the Clerk in writing (by proxy vote) or if there is a 
vacancy in the office of Clerk for that municipality.  

Article VII  Committees.  

There shall be the following standing committees: Conference Committee, 
Education Committee, Finance Committee, Legislative Committee, 



 

Nominating Committee, Conference Site Selection Committee and Past 
President's Committee.  

Additional standing or special committees may be created by the Board of 
Directors and their duties and powers shall be defined in the Standing 
Rules or these Bylaws.  

Article VII  Indemnification 

Each person who is or was a director, an officer or chair of a committee of 
the corporation shall be indemnified by the corporation to the fullest 
extent permitted by the corporation laws of the State of Michigan as they 
may be in effect from time to time.  The corporation may purchase and 
maintain insurance on behalf of any such person against any liability 
asserted against and incurred by such person in any such capacity or 
arising out of his status as such, whether or not the corporation would 
have power to indemnify such person against such liability under the 
preceding sentence.  The corporation may, to the extent authorized from 
time to time by the Board, grant rights to indemnification to any employee 
or agent of the corporation to the fullest extent provided under the laws 
of the State of Michigan as they may be in effect from time to time. 

Article IX  Contracts, Checks and Deposits. 

Section 1.  Contracts.   
 
The Board of Directors may authorize any director, agent or agents of the 
corporation who are not specifically so authorized by these Bylaws, to 
enter into any contract or execute and deliver any instrument in the name 
of and on behalf of the corporation, and such authority may be general or 
confined to specific instances; provided that such authorization shall be 
confirmed by written resolution.  
 
Section 2.  Checks.   
 
All checks, drafts or orders for the payment of money, notes or other 
evidences of indebtedness issued in the name of the corporation, shall be 
signed by the Treasurer or any agent or agents of the corporation and in 
such manner as shall from time to time be determined by resolution of the 
Board of Directors.  
 
Section 3.  Deposits.   
 



 

All funds of the corporation shall be deposited from time to time to the 
credit of the corporation in such banks, trust companies or other 
depositories as the Board of Directors may select.  
 
Section 4.  Contributions and Gifts.   
 
The Board of Directors may accept on behalf of the corporation any 
contribution, gift or bequest for the general purpose or for any special 
purpose of the corporation. The Board of Directors shall establish a gift 
acceptance policy with regard to gifts other than monetary gifts.  

Article X  Books and Records  

The corporation shall keep correct and complete books and records of 
account and shall also keep minutes of the proceedings of its Board of 
Directors and committees having any of the authority of the Board of 
Directors, and shall keep at the registered or principal office a record 
giving the names and addresses of the Board of Directors.   All books and 
records of the corporation may be inspected by any director, or their 
agent or attorney for any proper purpose at any reasonable time.  

 Article XI  Parliamentary Authority.  

The rules contained in the current edition of Robert's Rules of Order 
Newly Revised shall govern this Association in all cases in which they are 
not consistent with these bylaws and any special rules of order and except 
that proxy voting shall be allowed in accordance with the Michigan 
Nonprofit Corporation Act.  

Article XII  Amendments. 

These bylaws may be amended at any meeting of the Michigan 
Association of Municipal Clerks by a 2/3 vote of the membership present 
and voting so long as notice of the proposed amendment is provided to 
each member no less than 30 days in advance of the meeting in which the 
amendment shall be voted on.   

Article XIII  Severability 

Each of the sections, subsections and provisions hereof shall be deemed 
and considered separate and severable so that if any section, subsection 
or provision is deemed or declared to be invalid or unenforceable, this 
shall have no effect on the validity or enforceability of any of the other 
sections, subsections or provisions.  



 

Approved and Adopted: 

As of _______________, 2008  
 ______________________________     
    SECRETARY 

Attest:      
 ______________________________     
    PRESIDENT  

 
c. CONFLICT OF INTEREST 
 

Conflict of Interest Policy Statement 
 
The MAMC attempts to avoid situations in which a director, officer, staff 
member or advisory committee member’s business or personal interest 
may unduly influence its decision making process.  MAMC depends upon a 
governing body whose members freely give of their time for the benefit of 
the organization.  Because of the varied interests and involvements of the 
Board members, their service may at certain times result in situations 
involving real or apparent conflicts of interest.   The same may be true of 
staff, or advisory committee members. Believing that service should not 
be rendered impossible for the reasons of these conflicts, MAMC has 
adopted a policy requiring full disclosure of any such interests and 
noninvolvement in any decision wherein a conflict is involved. 
 
Definitions: 
There are two types of conflict of interest situations: 
1. Self- Dealing 
 
Where a director, officer, staff member or advisory board member or close 
relative has a financial interest in a decision. 
 
A self dealing situation in any transaction or decision from which a profit 
of monetary benefit is gained.  It includes prohibitions falling within the 
Internal Revenue Code (generally Section 4941 IRC and the Michigan 
Charitable Directors Powers Act (Section 14.275 MCLA).  It also includes 
situations where a director, officer, staff or advisory member owns (1) 
35% or more of the voting stock of a corporation of (2) a partnership 
interest or (3) other substantial financial or beneficial interest in other 
organizations or businesses involved with the MAMC. 
 
2.  Conflict of Loyalty 



 

 
Where a director, officer, staff or advisory committee member, or a close 
relative has another affiliation or loyalty that may lead to or suggest 
influence in a decision involving MAMC. 
 
An individual will be in a position of divided loyalties in any relationship 
which may impact or bias decision making ability. Relevant factors include 
the duration, strength and intimacy of any personal or business relations 
which is relevant to the decision. 
 

Michigan Association of Municipal Clerks 
Conflict Of Interest Policy 

 
The following policy concerns the dual interest or conflict of interest on 
the part of directors and person serving on advisory committees of the 
Michigan Association of Municipal Clerks. 
 
 1.  Directors, members and advisory committee members of the 
MAMC shall avoid any conflict between their individual interest and the 
interests of the MAMC in any and all actions taken by them on behalf of 
the MAMC.  The goal of this policy is to avoid impropriety and the 
appearance of impropriety. 
 
 2.   In the event any director, officer, staff member, or advisory 
 committee member of the Michigan Association of Municipal  Clerks 
has a  direct or indirect interest or relationship with any individual or 
organization  which  proposes to enter into any transaction with the MAMC 
for the sale ,  purchase, lease or rental of property or to render or employ 
services, personal or otherwise, or in any way influence the operation of 
the MAMC, then such director, staff member or advisory committee 
member shall notify the Board of Directors of the MAMC of this interest or 
relationship and shall thereafter refrain from voting or otherwise 
attempting to influence the Board’s decision regarding such transaction.  
Minutes of appropriate meetings shall reflect that disclosure was made 
and that such director abstained from voting. 
 
 3.  The requirements of this policy shall not be construed to 
prevent any  director from stating their position regarding the matter, or 
from answering questions from the other members of the Board. 
 
 4.  The attached statement of conflict of interest will be completed 
upon election or appointment to the Board of the MAMC, or appointment 
to an  advisory committee, or upon employment by the organization. 
 



 

 5.  New directors, officers, staff and advisory committee members 
will be advised of the policy upon undertaking the duties on behalf of the 
organization. 
 
Date: _________________________________________________ 
 
Signature: ______________________________________________ 
 
 

Conflict of Interest Statement 
 
 
 

Name: 
 
 
Present Occupation: 
 
 
Title: 
 
 
Spouse’s Name: 
 
 
Spouse’s Occupation: 
 
 
Please list names of community boards or corporations which you or a 
close relative are affiliated and therefore might have a potential conflict of 
interest.  Include any position held within that entity. 
 
 
 
 
 
 
Signature: 
____________________________________________________________ 
 
5. Treasurer’s Report/Approval 

Treasurer Kennedy presented the April Financial Reports.  
Motion by Bennett, seconded by Hillebrand to accept and file the 
Treasurer’s report for the month of April 2008.  Motion carried. 



 

 
MAMC Institute Budget line items added to breakout speaker travel 
expenses. 
 

6. Committee Reports 
 
  Past Presidents  

i. Job Description draft changes. 
Past President Santos reported that she will re-email the draft job 
responsibilities.  This was a list of the “may “ include 
responsibilities.  She noted that she had heard that the Treasurer’s 
Association was looking at hiring a part time person.  MAMC should 
contact them to see if they would be interested in sharing a 
position. 
 
ii. SR #5 Presidents Gift 
Motion by Hillebrand, seconded by Kasunic to approve and 
amount not to exceed $250.00 and authorize Janet Santos to 
purchase the gift.  Motion carried. 
 
 President’s Report 
i. Executive Board Meeting/Board Attendance/Future Duties. 
 

  
 Past President Santos reported that the Past President’s (PP) 
 Committee reviewed the process for the upcoming Board position 
 elections for the 2008 conference.  The past Presidents cannot in 
 good faith and will not present the recommendation to the 
 membership to advance the current 1st Vice President to the 
 position of President.  Careful consideration was given to the 
 following:  attendance, leadership ability, performance of assigned 
 duties, knowledge of the association and the overall effectiveness 
 to the membership throughout the time serving as a Board 
 member.  PP Santos reported that the PP Committee is prepared to 
 make the following VP advancement recommendation to the 
 membership based on the same criteria previously listed:  President 
 Todd Blake, 1st VP Evan Hope and 2nd VP Nancy Weiss.  The 3rd VP 
 nomination would be accepted from the floor.  The Board 
 requested that a letter be submitted by the PP Committee to the 
 Board.  Discussion held. 
 
 
 



 

  Motion by Hillebrand, seconded by Weiss to agree with the 
 Past President's Committee's recommendation and support their 
 proposed actions. I also move to authorize President Muscott to 
 draft a letter  to 1st VP Ulrich requesting her letter of resignation  
 as the MAMC President.  Motion carried. 

 
ii./iii. MML Membership Report/ Mackinaw Island 
MML conference next year will be on Mackinaw Island.  It is felt 
that the distance and expense for this conference will preclude 
members from being able to participate in the conference.  
Discussion ensued to perhaps move this membership update to an 
alternate date. 
 
Motion by Santos, seconded by Kasunic to receive and file the 
MML Membership meeting update.  Motion carried. 
 
Motion by Weiss, seconded by Hawkins to move the regularly 
scheduled MML membership meeting update to September 10, 
2008 and hold this Membership update in conjunction with the 
scheduled Masters Class Institute held in Mount Pleasant, Michigan.  
Motion carried. 
 
 
iv.   Michigan Records Management Services.  
President Muscott presented a request made by the Michigan 
Records Management Services.  They are asking the MAMC to co-
sign Retention Schedule #24.  The Board felt this was appropriate.  
The Retention schedules are under the authority of the State of 
Michigan and not MAMC.  The MAMC has been a consulting/ input 
partner only. 
Motion by Hawkins, seconded by Caterina to decline as a 
sponsoring signature on the State of Michigan Retention Schedule 
# 24.  Motion carried. 
 
 
CEO/ Legislative Report 
 
Second Vice President Blake asked that we clarify language in SR # 
27 and SR# 28 to clarify the attendance requirement on the 
committees.  Specifically the use of the word alternate is unclear.  
Clarification needs to be made on who specifically should be 
attending each committee meeting and at what point an alternate 
is seated and should attend meetings.  Todd and Sue will redraft 
language to meet the committee needs. 



 

 
i. Proactive List 
Second Vice President Blake indicated the list is the same as on the 
website. 
 
ii.   Bill Matrix Update 
This list also has not changed and is up to date on the website. 
 
Copies of the CEO and Legislative committee minutes were 
presented and will be updated to the website.  It was noted that 
Kathy Dornan was  working on substitute  language for an early in 
person voting draft bill.  It  will soon be forwarded to 
Representative Marc Corrvieu’s office for legislative review.  The 
Senate and House Election Committees are presently deadlocked 
on issues.  It will be difficult to move legislation at this time. 
 
Web Site/ Newsletter 
i.  Newsletter 
It is posted to the web.  The next edition will be after the 
conference in July. 
 
Membership/Website 
Director Weiss indicated that updating of the file is done and 
password for all members have been assigned.  She indicated that 
Hillary at Samsa could update the directory for a nominal fee of 
$30.00.   Nancy would confirm and the Board verbally supported 
the idea of having SAMSA  update the membership directory. 
 
Nancy suggested that those members who offered to volunteer for 
the organization be contacted and asked to convene conference 
sessions in June. 
 
Ways and Means 
i.  Coty update/ Lisa Hathaway 
There were 204 out of 600 ballots returned. The President will be 
notified of the 2008 Clerk of the Year winners. 
 
ii.   Standing Rule Change #29 
Issues with the proposed draft included discussion related to 
vacancies on the Board.  Third Vice President Hope indicated that 
the board should be responsible for making recommendation and 
filling vacancies on the board.  This is not a responsibility of the 
Past Presidents committee.  Board is responsible to do so. In 
addition clarification needs to be made on “who” is the nominating 



 

committee and what purpose they serve.  Dana will get with Sue 
on a redraft. 
 
Education 
 
i Scholarship (Conference) 
Motion by Hondorp, seconded by Weiss to grant a conference 
scholarship to Mary E. Carney, Clerk of the City of Wayne 
contingent upon her meeting requirements of the scholarship 
grant.  Motion carried. 
  
Additional Issues for Consideration in Future Scholarship Awards: 
 a.)   We need to consider offering a masters class 
 scholarship. 
 b.)   We need to generally clarify the qualification for Part 
 Time Clerks. 
 c.)    Why is the IIMC membership qualification still there for 
 MAM  Conference Scholarships? 
These issues should be considered by the new Board in July.  
 
Mary Kotowski has volunteered to do certificates for conference 
including committee members and the participants. 
 
1st Vice President Ann Ulrich arrived at the meeting at 2:45 PM. 
 
Conference Committee 
 
Board Meeting is set for Tuesday night 6:30 to 8:00 PM at the 
restaurant.  Hotel Rooms are booked. (M=29 rooms, T=70 rooms, 
W=104 rooms, Th=97 rooms)  People should email and attempt to 
share rooms.  Joel presented theme and logo. Thanks Joel for your 
creativity.  Monday a group of volunteers will put conference gifts 
together between 2 and 5 PM and also 6 to 8 PM.  Jeff will clarify 
as time gets closer.   Don’t forget to bring silent auction items.  
Each Board member is requested to provide one item for the silent 
auction.  Vendors are responding.  The Benzie county Honor Guard 
is not available so we will ask local Boy Scout unit to do opening 
posting of the colors.  Host Clerk is not a member of MAMC.  
Opening welcome remarks remain uncertain as to who will do 
them.  All set with Invocation.  Clerk of the year will be presented 
by Teri Land.  Election Hours will be on Thursday; 9:45 to 10:15 
AM; 11:30 to 1:00 PM; and 2:15 to 2:45 PM.  
Speakers are terrific and include the designer of the 50 star flag; 
Robert Heft and a Survivor participant.  The conference will be 



 

divided into four tribes and four colors. The bottom line is things 
are all in place for a terrific and fun conference. 
 

7.  Old Business 
 None 
 
8.  New Business 

None  
 

9.  Adjournment 
 
Motion by Hondorp, seconded by Bennett to adjourn the meeting 

 at  3:13PM.  
Motion carried.  President Muscott adjourned the meeting. 
 
 

Respectfully Submitted, 
 
 
 
 
Terry G. Bennett, 
MAMC Secretary 
 
 


